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        “You cannot move from where you are    

                  until you see beyond where you are.” 

Fekadu Daba 
SECRATERY GENERAL 
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Ethiopia is a country with a long history in the Horn of Africa. It is the only country in 

Africa that has maintained its independence. It is the second most populous country in 

Africa and the tenth largest in terms of skin size. 

 Ethiopia's current population is estimated at 110 million ; However, it is clear to all of 

us that the number of Protestants is 26 million and that 84 million people (Orthodox 

43.5 million, Muslims 33.9 million, Catholic 1.07 million , and 7 million others ) are 

waiting to hear the good news and be saved. The sad fact is that 89% of the people 

who die every day are unbelievers and 11% are believers . 

Our church has been fulfilling its mission since July 1997 by establishing a Holistic  

evangelism in the Karakore area of Addis Ababa, bringing thousands of souls to the 

Kingdom of God and making hundreds of them disciples and servants of the Lord. 

The church has received many fruits and blessings from God for the past twenty-five 

years, and today it has planted more than 126 local communities, produced more than 

400 ministers, and have more than 70,000 followers of the Lord.  Some local 

communities have benefited from school buildings & other  project. 

On the other hand, our relationship with partners  should be strengthen than before. 

currently we are strongly working to build effective & strong relationship with all our 

partners and supporters which enables us to build the kingdom of God. 

In this regard, it is necessary to design a strategic plan to analyze the internal and 

external conditions of the church and to overcome the current leadership and  

administrative problems. It is also  important to develop this five-year (2022-2026) 

strategic plan so that the church ministry  can be further enhanced by better leadership  

and management capacity.  

 

 

 

1. Introduction  
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     2.1 Internal Analysis 

 

 

 

• The fact that most of the households have their own place of worship and a hall 

• Strong structural management of the house 

• Working collaboratively with partners 

• Build schools and enroll poor students 

• Her family 's mental and emotional state is healthy That 

• Each other Each other Receiving Respect 

• From the area Church Christian Union With Well Contact Existence 

• The existence of the church development institution and its ability to help with 

problems and spread the gospel 

• Groundwater extraction and utilization of the population 

• Presence of Holy College 

 

 

 

• problem of not being guided by strategic planning 

• Lack of change leadership  

• Occurrence of financial crisis 

• Lack of system where people can serve based on their gifts & callings   

• Lack of a clear system of responsibility and accountability 

• Lack of consistent capacity policies & systems for leaders & ministers  

• Lack of an integrated and organized procedures & systems  

• Frequent  conflict b/n church leaders and ministers  

•  

• Failure to produce successive leaders and ministers in an organized manner 

• The problem of not managing schools in an organized manner 

• Weakening and straining relationships 

• Absence of Literature and Documentation Center  

2. Situational Analysis                          

 Limitations  

 Strengths 



4 
 

4 
 

• Absence of Research & study Center  

• Lack of data base system & practice 

 

2.1 External Analysis  

 

          

• The existence of a government policy that guarantees religious freedom 

• Good relations with the Church Fellowship 

• The desire of the missionaries to work with her our church  

• The existence of development programs in the church that creates conducive 

environment to work with partners 

• Availability of visible and tangible assets 

 

 

 

 

 

• The Covenant 19 event distances our relationship with partners 

• Global and national economic crisis 

• The influence & presence of anti-peace forces in the north and west parts of 

Ethiopia 

• The spread of racial & religious politics in the country 

• The emergence of mixed and cultural beliefs 

 

 

 

 

 

               Treats  

   Opportunities 
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• National General Assembly 

• Executive Board 

• Head Office 

• Presbyterian / District / Office 

• Parish / Sub-Association / Office 

• Local General Assembly 

 

 

 

3.  PCE Institutional Structure 
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4. PCE’s Vision, Mission, Objectives & Assets   

 

                           Leading Verse 

                            ምሳ24፡11 

      ወደ ሞት የሚነዱትን ታደግ፤ሊታርዱ የተወሰኑትን 

                           አድን 

Warra gara du’aatti geefaman oolchi,warra 

ajjeefamuuf hollachaa adeemanis deebisi! 

Deliver those who are drawn toward death,And 

hold back those stumbling to the slaughter. 
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  Vision _  

The church is renewed by the power of the Holy Spirit; 

become a light and salt to the people of the world to see the 

expansion of  God's Kingdom (Ephesians 1: 10). 

 

Mission statement 

 

The Church, in imitation of Christ as its Head, exerts a positive 

influence on the people of the world and diligently engages 

in universal evangelism by continually teaching the Word of 

God(Acts 19 ፡ 20). 

 

 General Objectives 

The Church diligently and actively implementing the 

great mission by developing coordinated efforts to the 

implementation of strategic plan designed for the 

2022-2022.  
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  Specific Objectives 

 

✓ Applying the 25 Principles on Internal affairs of the 

church. This includes our human resources, time 

management and finances.   

✓ Applying the 75 principles on external affairs (Great 

Commission). This includes our human resources, 

time management and finances. 
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 Assets Values 

 
Our values are like our motor energy sources. Accordingly, the 

following are our core values. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

o Stewardship  

o Accountability and 

responsibility 

o  Role model 

o Humility and loyalty                                               

o Maintaining the unity of the 

Spirit 

o Acceptance and tolerance 

o Partnership & collaboration   

o Kindness and compassion  

o Boldness 
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Renewal 
Restoration

Influence  
Influnce

Expansion 
Expansion

Reproduction 
_ 

Fill the earth 
Replenish

      5. The Focus Directions the Strategic plan 
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1. Restoration - need explanation 

Ezra 9: 8 

Romans 12: 2 

Titus 3 ፡ 5 

Page 9 ፡ 31 

Hebrews 9: 99-10 

Isaiah 40 ፡ 31 

2. Impact Influence 

Hass 4 ፡ 33335; 

5 ፡ 34 34; 6:10 

3. Expansion Expansion 

4 4 ፡ ፡ 17 ፣ ፣ 17 4 ፡ 2 2 2 2 ፡ ፡ 14 14 

4. Reproduction Reproduction 

Genesis 9 1 1 

5. Filling Replenish 

Genesis 9 1 1 

 

 

 

 

 

 

 

 

 

     

Guiding Principle 

Our service would be guided by  

❖ The word of God  

❖ People driven   

❖ Holistic driven  

❖ Kingdom driven  
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PCE Headquarter designed a five-year strategic plan for the year of (2022-2026). We   

also launched and the SP for all our local church leaders & board members on April 26-

27,2014 at Gudina Tumssa Traing center.  

In this regard, local denomination  are required to develop and implement their own 

annual plan based on this plan. 

Focus goals Expected Outcomes 

Goal 1 -  Diligently Carry Out the Great 

commission  Mission -performing the great 

Commission Mission earnestly  

50 ,000 New people hear the gospel & 

reached out 

25,000 people will become disciples; 

50 new places of worship places will be 

opened 

500 selected members  will be get 

training evangelism 

100 new ministers and missionaries 

Participate in full time service 

Goal 2 -   Freeing the community from the yoke 

of poverty- Women & youth empowerment  

1,500 mothers will becom economically 

empowered & free from the trap of 

poverty 

1000 young people will be employed 

1000 Orphan & vulnerable Children will 

receive sponsorship support 

Goal 3 - Resource mobilization :Performing 

fundraising activities  

20,000,000ETB to be raised  

Local churches to contribute 10% of 

their monthly income 

Design and implementation of PCE  

website 

        6. The Key Focus Areas & Expected Results  of the SP                 
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Goal 4 -  Laying the foundation for the 

construction of the head office building 

Construction begins Head office building 

a construction committee will be 

assigned; and carry out ¼ (0 .25%) 

fundraising activities & lay foundation 

Goal 5 - Review & redefine policies, manuals & 

procedures 

               

Creating the right practices for servers 

Review existing and formulate new 

policies and regulations 

Goal 6 - Promoting Leadership Development and 

Training 

500 leaders and ministers receive 

leadership training 

 

Goal 7 - Build the values and image of the church  100 church  leaders receive training on 

strategic planning 

Celebrating the 25th  Anniversary of the 

Church 

Creating positive effects on the 

surrounding fat cells 

 

Goal 8- Promote  biblical and theological studies Starting degree and master's programs 

Facilitate people to have the 

opportunity to learn in their own 

language 

Beginning with the teaching of on line 

& distance studies 
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The main 

goals 

Implementation 

strategies and 

details 

Tasks 

                                    Performance Schedule 

 

Executive 

Body 

The 

resources 

needed 

 

2022 2023 2024 2025 2026 

Goal -1 The great Mission  Diligently Performing - Matt. 28 ፡ 18 : 20 
Purpose 1 . 

50,000 new _ 

Souls hear the 

gospel of 

salvation 

A. _ All counties 

spend 75% of their 

time on this service. 

B. _ Creating 

coordination with 

partners 

C. _ Contextual 

Implementing the 

model 

 

10000 10000 10000 10000 10000 All sectors 500 , 000 

Birr 

Purpose 2 . 

25,000 people 

learn the basics 

They will 

A. _ Train and 

prepare servers for 

this mission 

B. _ Complete 

preparation of 

teaching 

documents 

5000 5000 5000 5000 5000 All sectors 

 

200,000 Birr 

Purpose 3 . 50 

New places of 

worship will be 

opened 

A. _ Missionaries 

Identification; 

Sending 

B. _ Identify and 

focus on areas 

where the gospel 

has not been 

reached 

 

 

10 10 10 10 10 >> 25,000,000 

Birr 

Purpose 4.100 

New ministers 

and 

missionaries 

participate in 

full-time 

service 

A. _ Identify, train, 

and deploy 

B. _ Monitoring 

20 20 20 20 20 >> 4 , 800,000 

Birr 

                8. The Strategic matrices objectives, tactics & Outcomes 
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Purpose 5 . 

500 members 

receive training 

on evangelism 

A. Identify, train 

and deploy 

B. Monitoring 

100 100 100 100 100 >> 150,000 Birr 

Goal - 2  The community From poverty Yoke Disconnect Ps. 12 : 5; 69:33; 72:13; 138: 6 ; James 1 ፡ 27 

Purpose 6 . 

Freeing 1,500 

needy mothers 

from the traps 

of poverty 

A. _ Identify, train 

and complete 

300 300 300 300 300 >> 7 , 

500,000 

Birr 

Objective 7 

.1000 

Unemployed 

youth will be 

employed 

By giving guidance 

to the students 

Collaborating with 

various partner 

organizations 

250 250 250 250 250 >> 6 , 

250,000 

Birr 

Purpose 8 . 

1000  Poor 

family and 

orphans 

Helping 

children get 

sponsored 

support 

To support the 

believer in this 

endeavor 

By encouraging 

250 250 250 250 250 >> 7,500,000 

birr 

Goal -3 Resource mobilization                       
Purpose - 9  

Local churches 

to contribute & 

Tithing 10% of 

their  monthly 

income 

faithfully 

For oneself and for 

the Lord 

Giving in obedience 

✓  ✓  ✓  ✓  ✓  Localities  

Purpose - 10 

Rent income 

Monitoring ✓  ✓  ✓  ✓  ✓  Head Office 
 

Purpose -11 

Fundraising 

from local and 

foreign 

partners 

Design of interest-

led projects 

✓  ✓  ✓  ✓  ✓  All sectors  

Purpose 12. 

Design and 

implementation 

of your website 

Creating and 

monitoring 

partnerships 

✓  ፟ ፟ ፟ ፟ Head Office 
 

Goal 4 - Laying the foundation stone for the construction of the head office building 
Purpose - 13 . 

Setting up a 

construction 

committee 

Getting started 

Identify and hold 

responsible people 

responsible 

 ✓   ✓  ✓  Head Office  

Purpose -14 

Establish and 

launch a 

fundraising 

committee 

>>  ✓  ✓  ✓  ✓  Head Office 
 

Goal 5 - Review & redefine policies, manuals & procedures 
Purpose 1 5 . 

System revision 

Pre-sorting work ✓  ✓     Head Office 
 

Purpose 16. 

Review rules 

Setting up a 

committee 

✓  ✓     Head Office  
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and policies 

and make them 

workable 

By reviewing each 

Gb 6- Promoting leadership development and training 
Objective 17- 

500 school 

leaders and 

ministers 

receive 

leadership 

training 

Provide training on 

identifying different 

topics 

100 100 100 100 100 Head Office 100000 Birr 

Goal 7: Build the values and image of the church 
Purpose 18- 

100 local 

church Leaders 

will get training 

on  Strategic 

Plan  

Invite & host   a 

two training in AA 

100 - - - - Main Office 15000 Birr 

Purpose 1: 9 – 

conduct the  

25th years 

anniversary  of 

the  church  

Committee 

formation and 

To honor the Lord 

together by 

seeking a sponsor 

✓  - - - - Head Office _ 300000 Birr 

Objective 20 - 

To create a 

positive impact 

on the fat mass 

around us 

Identify the 

problem and 

support it and 

share the love of 

Christ 

✓  ✓  ✓  ✓  ✓  All sectors 200000 Birr 

Goal 8- Expanding theology and theology 
Purpose 21 - 

Degree and 

Masters 

Programs get 

started 

Arranging modules 

Creating a partner 

✓  ✓  ✓  ✓  ✓  Karakore 

Local 

Government 

and Head 

Office 

100000 Birr 

Purpose 22 - 

People  will get 

Opportunity  to 

learn in their 

own language 

>>  ✓  ✓  ✓  ✓  >> - 

Objective 23- 

distance study 

will be 

launched  

>>  ✓  ✓  ✓  ✓  >> - 

Summary: The SP Consists  

• 8 main goals 

• 23 objectives   

• Different tactics  

• Total budget: 72,615,000ETB 
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A. Regarding monitoring and evaluation 

 

 
Stop 

 

Sector 

Review and Report Schedule  

press release Weekly Monthly Quarter six 

month 

Of the 

year 
1 Local ✓  ✓  ✓  ✓  ✓  Locals report directly to 

Parsh 
2 Parsh  ✓  ✓  ✓  ✓  Parshish reports directly to 

the Presbyterian 
3 Presbyterians  ✓  ✓  ✓  ✓  They report to the head 

office 
4 Head Office  ✓  ✓  ✓  ✓  Report to Board and 

Partners 
5 Board     ✓  Submits a report to the 

General Assembly 
6 Head Office  ✓  ✓    From 1 -3 Emergency visit 

It does. 
7 Trainings   ✓  ✓   Based on the interest 

assessment, trainees can be 

provided around the plan 

 

 

 

 

 

 

 

 

 

 

 9.  Monitoring & Evaluation 
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                    B. Report format 

• Reporting Sector _ 

• Report period ……………………………………………………………………………… .. 

• Name and Signature of the Report Presenter ------------------------------------- 

• Report Date ------------------------------------------------ -------- 

Objectives Main goals and objectives Plan The 
event 

press release 

Goal -1 The great Commission Mission                                                      Matthew 28's 18 : 20 
Purpose - 1 Declaring  the good news to the unreached community     

Purpose - 2 Teaching & making the new souls the disciples of Jesus Christ    

Purpose - 3 Opening new churches     

Purpose - 4 Deploying new Servants and Missionaries on full time basis      

Purpose - 5 Conduct evangelism trainings for selected church  members     

Goal -2  Mission for the  community                                                                Ps 12: 5; 69:33; 72:13; 138: 6 
Purpose - 6 Economic empowerment for destitute & needy mothers’     

Purpose - 7 Youth Employment     

Purpose - 8 Support Orphan & vulnerable children through Sponsorship     

Goal-3    Resource mobilization 
Purpose - 9 Contribution of 10% local churches from monthly to the head office    

Purpose - 10 Collect rent revenue on time     

Purpose - 11 Rising funds for the Kingdom mission locally & internationally from 

willing partners 

   

Purpose -12 Design & launch PCE  Web Site     

Goal 4- Head Office Building  
Purpose -13 Setup Committees for building    

Purpose -14 Lay the foundation of the building     

Goal 5 - Review & redefine policies, manuals & procedures 
Purpose -15 System revision    

Purpose -16 Review & amend Rules, Policies & manuals to create conducive 

environment   

   

Goal -6 Leadership Development and Training 
Purpose-17 Leaders & ministers provided with leadership skills trainings    

Goal 7: Rebuild the values and image of the  church 
Purpose-18  Leaders & ministers participated in five Strategic Plan training     

Purpose-19 Celebrate the 25th anniversary of PCE     

Purpose-20 Share the love of Christ & create positive influence to the neighbor     

Goal 8- Develop & expand Theological & Biblical studies  
Purpose -21 Launch Degree & masters level Programs     

Purpose -22 Create learning Opportunity for ministers in their mother language      

Purpose - 23 

 
Launch distance studies & tutorial  class for ministers     
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